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Vena success story:

Jason Windows transforms their Financial Planning

& Analysis process with Vena

Jason Windows faced a major challenge with their current FP&A process.
Their existing tool was not only maintenance-heavy but also lacked the
m essential dashboarding and visualisation features. Recognising the need
WINDOWS for a change, Jason Windows looked for alternatives and eventually found
Vena.

What made Vena stand out was its Excel front-end and flexible licensing
structure, making it easy to implement and integrate into their existing
workflow. With 80 hours of consultant time and internal staff training
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300+ demonstrated during the COVID-19 pandemic, Vena was a critical element
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adjust-to-fit as needed.

“The benefits of using Vena were immediately apparent.
re n a There was a significant reduction in maintenance time
and cost savings for the finance team.”
- Graham Walters, CFO of Jason Windows

The implementation of Vena was smooth and enabled better collaboration
between different departments, streamlining and improving the overall
FP&A process. The switch to Vena has proven to be an excellent decision
for Jason Windows, with ongoing benefits that continues to positively
contribute to decision making.

With Vena, Jason Windows has not only found a reliable FP&A tool, but
they also have a technology partner that understands their needs and

is always there to support their growth. Vena has become an essential
part in providing sound financial and operational information, and Jason
Windows looks forward to continuing to leverage the technology in
—— meeting the demands in an ever changing business environment.




